THE PROBLEM WE'RE SOLVING

Across the for-purpose sector, organisations
with proven solutions struggle to reach the
people who need them.

Problems persist not because good work isn't
happening, but because scale is poorly

understood, underfunded, and unsupported.
Spring Impact exists to change that.

our vision

A world where social and

environmental problems are
addressed at scale - delivering
equity, impact and justice.

WHO WE WORK WITH

e Nonprofits and social enterprises

Funders and philanthropists

e Sector intermediaries and field
builders

HOW WE CREATE CHANGE

Strategy Overview 2024-2028

WHAT WE DO BY 2028 THE IMPACT

Multi-year scale accelerator and
collective impact programmes
forging deep partnerships,
generating evidence, and mobilising
ecosystems around specific
problems

Consulting & Training

Practical scale consulting and
training for implementers and
funders — grounded in 15 years of
hands-on experience

Research & evidence, accessible
tools and open resources, convening
and influencing around scale

Organisations collaborate across
problem areas; funding flows shift;
policy and practice change in
specific geographies

500 mission-driven organisations
equipped with scale strategies,
knowledge, mindsets, and
infrastructure

500,000 practitioners with a scale
mindset; funders and intermediaries
with the shared language and
capabilities to support them

Notable, measurable reduction in
specific problems in specific
geographies

More organisations scale impact
effectively; our learning feeds back
into the tools and insights the whole
sector uses

Scaling becomes a recognised
discipline — expected, structured,
and supported across the
for-purpose sector



