DESIGN YOUR GORE

Define the essential elements that drive your impact and sustainability.
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GORE INGREDIENTS

Elements that you absolutely need to have
to achieve your intended impact

GASE STUDY EXAMPLE: CHDC identified that
delivering their programme over 16 weekly, in-
person sessions is essential - sessions must
happen weekly to ensure parents have the time
to practise the lessons learnt between
sessions, while maintaining momentum.

Your answers here...
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However, the sessions can happen anywhere,
but must be delivered in a safe neutral space
eg. community hall.

(Can this essential element be
flexible? If yes, how?

NON-ESSENTIAL INGREDIENTS

Elements that are not contributing
to achieving your intended impact

A non-essential ingredient is providing
refreshments, such as soda. While this made
parents more interested in coming and was
generally a positive thing, it wasn’t essential in
order for the programme to have its intended
impact.

TIP:

Think of it like a pizza! For example, your
pizza’s essential ingredients may include
tomatoes and cheese but what type of
cheese used can be flexible. For example,
others recreating your pizza may choose
to use Mozzarella or goats cheese but this
will still create the same intended impact
of creating a delicious pizza!

TIP:

Remember to watch the video case study
providing more information on how CHDC
has used the 'Design your Core' tool to
define the essential elements that drive
impact and sustainability.






