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SPRING IMPACT’S REPLICATION
READINESS TEST:
ANSWER WORKSHEET

1. Is there an ambitious yet realistic strategy for scale and reducing the
size of the social problem?

2. Have you proven and evaluated social impact of your organisation?

3. Have you developed and demonstrated a sustainable business
model?

4. Are the functions necessary for replication well defined and developed
for delivery while ensuring quality?

5. Is there a clear project owner with capacity in their team to delivere

6. Is there a significant social need and market in the area to be targeted
for replication?

7. Is success possible in a different context?e

8. Does everyone from staff to the board and external stakeholders
support replication?

9. Is your brand understood and valued by your audience?
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10.1s there a supply of people or organisations willing and able
to take on the replicated project?e
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